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Group 1 
 

How do we establish and enforce a code of ethics? What do we do? What is our end goal? We 

often have to make a value judgment.  

Discussion: Leaving a man on a mountain to die.  

What would we really do? Can we justify walking past him? Comments made inferred we would 

never know until we were actually put into the situation. However, if we make a decision now, 

we can control these moral decisions to an extent.  

Who’s responsibility is it to save the man? Is it the man behind that will take responsibility? Can 

we push it off to someone else? Look deep within, and make the decision for yourself. Looking at 

things differently in the climbing community.  

Discussion: Sports Teams living a different Honor Code.  

Do they just want to win the game/race? The Duke Scandal, a culture of talking about it was 

created. It provided an opportunity to grow. It all matters, because things will always go wrong. 

We learn the most when we are challenged in our views.  

Discussion: Bobby Knight coming to West  Point  

You don’t always see people that have risen to greatness through some questionable means. You 

don’t always choose your bosses. Make sure you do as best you can, enact positive change and 

deal with the things that you know.  

Win/Loss is the most important thing. How do you play the game? Are you truly teaching life-

long lessons? Can you do both? It is possible to have more than one priority.  

There are teams that take a stand on something and they are a great example of what we should 

do. However, do we care about teams that don’t win at the end of the day? If you focus on the 

value, then you it will come. Do they go hand in hand? Are you so good that you can tell 

everybody how good you are? 

Social, Committee, National, International level…how often do we make quick judgments about 

people we pass by? 

Discussion: Devise our own Honor Code . 

We need to find a main theme, maybe socialization and the Circle of Honor.  

Discussion: Do morals change over time?  

Think beyond what we can gain. I think that morals do change. We are not in dire straits. We 

need to look at it on an individual level. Inspire you to make a difference on your level. When we 

challenge the problems, that is the first step. 

Turkish dictator: reformed the country to westernize it, however, this has hindered the country.  

Have our morals really changed? Are our perceptions different in this century?  

Enron is an example of the national impact. When faced with a crisis, what do we do with it? Do 

we look the other way or do we face it head on?  

Getting someone else from somewhere to somewhere else. We owe our parents a thank you note.  

Discussion: In the Business World  

People should come back because there is a trust, not because you lied to them. 

What are the guiding principles of this occupation? You can do it right in every profession.  
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Mattel, Inc. made an apology about the toys that they recalled. The cost of a recall is huge. This 

is a second and third order effect. 

The big thing that we really need to decide is what is successful? There needs to be a sacrifice of 

your success, to help others. We can’t compare ourselves to others. We need to look at the end 

goal and realize what we are looking for. What you shoot for is one thing. How you shoot for it is 

another. You have to live with yourself forever.  

The interesting question is where people are going into majors so that it will place them in a high 

socio-economic stratum. You need to decide whether this is something you want to do. How do 

you balance your reward? 

Discussion: What can we do as individu als to make a difference?  

Sending us forth with a strong moral core is a great thing. 

How do you define success? How would someone describe you later? 

So often we define who we are by where we are from. If your goal is to be a moral person, what 

do you learn along the way is more important. Pursuing what is out there. It’s more why you are 

doing it, than what you are doing.  

We know that something is right or wrong. We have an innate sense of this.  

Raise your ethical line to create a buffer for what is  

Discussion: Plenary Speaker ɀ Dana Mead 

Who loses out when they have discussions on price? We say ethics are universal, but business is 

not the same in different countries. Are ethics right if they are not universal? 

Discussion: Universal Ethics ɀ Guiding Pr inciples  

1. Honesty in word and deed. Rules of Thumb ς Is this actually an attempt to deceive? Do you gain 

advantage because of this act? 

2. Good/Right Intentions (Can we come up with universal principles because everything is 

different? Situational ethics: before, during or after an event, we try to justify the means. 

aƛƭƛǘŀǊȅ ŘƻŜǎƴΩǘ ǎǳōǎŎǊƛōŜ ǘƻ ǘƘƛǎΦ 

3. Act with Compassion  

4. Strive for Excellence (Being the best that you can be) 

5. Respect (Treating other people as if the human being has value. Who are the people? The 

people you work for, the people that work for you, respect your adversaryτwhy? Do we need 

ǘƻ ƪƴƻǿ ǘƘŜƳ ŀƴŘ ƴƻǘ ǊŜǎǇŜŎǘ ǘƘŜƳΚ LŦ ǎƻƳŜƻƴŜ ŘƻŜǎƴΩǘ Ǉƭŀȅ ōȅ ǘƘŜ ǊǳƭŜǎΣ Řƻ ǿŜ ƴŜŜŘ ǘƻ Ǉƭŀȅ 

ōȅ ǘƘŜ ǊǳƭŜǎΚ 5ƻ ǿŜ ǊŜǎǇŜŎǘ ǘƘŜ ƻǘƘŜǊ ǇŜƻǇƭŜΩǎ ŎǳƭǘǳǊŜ ƛŦ ƛǘ ŎƻƴŦƭƛŎǘ ǿƛǘƘ ȅƻǳǊǎΚ ¸ƻǳ ŎŀƴΩǘ ǘŀƪŜ 

ŀǿŀȅ ŀƴȅƻƴŜΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛƴ ǘƘŜ ǘŜŀƳΦ ¸ƻǳ ǊŜŀƭƭȅ ƴŜŜŘ ǘƻ ǘŜƭƭ ǇŜƻǇƭŜ ǘƘŜ ǿƘȅΦ ¸ƻǳ ƘŀǾŜ Ƴŀƴȅ 

conflicts but it has to have guiding principles) 

6. Accountability (Having standards to where we know what to do? Who/what are you 

accounǘŀōƛƭƛǘȅΚ ¢ƘŜ ŎƻƴǎǘƛǘǳǘƛƻƴΦ LŦ ȅƻǳ ŘƻƴΩǘ ŦƛƎƘǘ ǿƛǘƘ ǘƘŜ ƳƻǊŀƭ ƘƛƎƘ ƎǊƻǳƴŘΣ ǿƘŀǘ Řƻ ȅƻǳ 

have? Who are you serving? ) 

7. Ownership (When you commit to these, you do the best that you can to keep them) 

8. Responsibility (We have safety in mind) 

9. Integrity ( 
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Why do we have Guiding Principles? We aspire to these guiding principles. When things aren’t 

defined by law, we follow the guiding principles. You have the one line, the minimum standards, 

which allow us to live well. But the Guiding Principles set a higher law and give us a buffer.  

The topic is not ―Who is right?‖ but ―What is right?‖ Some things are true whether we believe 

them or not. There are principles that are right. We need to be in the moral high ground. 

There are some universal ethical standards that go across some boundaries.  

The guiding principles are what we live by—they are not black and white. Make sure we focus 

on the right thing. We want it to be cut and dry. Sometimes we have to wing it but it is guided by 

these principles.  

You don’t put your self interests above the guiding principles.  

You have a lot of latitudes if you deem necessary.  

Websites: charactercounts.org – principles that resonate with you and the speakers; 

academicintegrity.org; google: character education; energize character development in our 

schools. 

Write your own personal value set down (This is the way that I can guide my life, we can 

continue to self-improve) 

Group One: Plenary Speaker ɀ Dan Clark 

Character is aligning your beliefs to your actions. It’s who you are when you’re alone that really 

matters. It’s not your true colors. What about with our flaws and errors? What are we supposed 

to do with our flaws? In many cases, we often rationalize our beliefs. When it comes to criticism, 

we need to receive it. 

When you are acting of your own volition, that’s when we critique ourselves the most. You have 

to solicit this feedback from others or you have to be humble enough to receive this advice.  

As we look at different perspectives, we are able to see things from a different perspective. We 

also have to address the argument of the other side.  

When you do make a wrong decision, you have a mess to clean up. What’s wrong, it’s always 

going to be wrong. We do have a conscience, if we choose to do wrong, we have to battle with 

that. Sometimes we have to make the best of bad decisions—it may never be completely clear.  

The Media: we are forced to rely on the media, we then become slaves to the interpretation of the 

person behind the camera. How do we report the news without a slant? Who do you interview for 

a story? If there’s always a story, then people will find it. Information is power.  

Remember your ethics; your integrity is very important. You stick to your goal in life, and don’t 

compromise. Can we ever recover from bad decisions? We need to look back at the crisis in your 

life and then what you did with it. How did I dig myself out of the hole? Have you recovered 

from it and learned from it? Don’t blame others instead of yourself. You won’t get anywhere. 

Character. Integrity. Reputation. 

Discussion: Reputation  

You have it and own it right now. Guess what? You can lose it. Everything that we did, we own 

it. We need to constantly be on-guard.  

Discussion: Group One Consensus 

 There is always a way to do the right thing (Eric Alexander). 

 Success is the byproduct of good ethics. Good ethics is good business. 

 You need principles to navigate complex decisions.  
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 We, as individuals, know what right is 99.99 percent of the time. 

 There are universal ―rights‖ and ethical laws 

 Each of us have the responsibility to improve our schools by ____________ 

Á Energized discussion (Frame political discussion with ethical rhetoric) 

Á Being a superb role model 

Á Committing to guiding principles given in words or actions (before 

discussing ethics, challenge your people—then you can have a 

discussion. 



NCEA 2007 

 6 

Group 2 

 

Day 1 
 

What do we want to get out of this? 

- Learn how to apply ethics to real life situations. 

 

1
st
 speaker (eric) 

Initial reactions 

- Amazing 

- trust 

- inspiring 

- courageous 

- incredible reliance 

- selfless to go through major injury and still sacrifice to help his friend to the top 

- All of these traits are centered on actions toward others and not actions toward self.  There is 

no I in team 

Ethics 

- leave no man behind 

 

Concepts 

- Standards/Codes 

o Can an organization exist without standards 

o Is anything acceptable in an organization no standards? 

o Can individual standards be reconciled with group stndards? 

- Self vs. Others 

- Honor vs. Loyalty 

o Which is higher? 

o Loyalty is situation dependant 

o Honor is not dependant on situation 

- Roll of leadership 

o You don’t climb Mt. Everest without a leader 

o Set and motivate towards common goals 

o Define expectations 

o Define purpose 

o Develops group to adapt once gone 

o Demonstrate and enforce moral and ethical standards  

 

Corporate Social Responsibility – not necessarily the same as ethical behavior (Enron was an 

extremely socially responsible corporation, yet unethical)  

- Effects stake holders 

- an organization must be accountable for it’s behaviors 

- volunteering 

- community 

o give back for the greater good 

- conservation 



NCEA 2007 

 7 

o the environment effects everyone 

- sharing/giving 

- future generations 

o make decisions now wile keeping the effects on future generations in mind 

- self assessment 

- meeting a need 

- empathy/sensitivity 

o give where it is needed 

- accountability 

o self regulate within the company 

 

 

Day 2 
What to consider when hiring 

Which is a better indication of future performance; character or skills/knowledge? 

- leadership 

- first impressions (dress/physical presentation) 

- integrity 

- intelligence 

- verbal expression 

- character 

- passion 

- strengths/weaknesses 

- self awareness 

- confidence 

- competence 

- references 

- critical thinking 

- time management 

- personal growth potential 

- crisis management 

- experience/internships 

- adaptability 

- attitude 

- skills 

 

Impact of technology 

- illegal use of downloading 

- distractions 

- lack of discernment 

- personal vs company use 

- privacy 

- plagiarism 

- ―confidential‖ file access 

- Fraud 

Dan Clark 
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- Ask the right questions 

- Once you make a decision, you never have to make that decision again. 

o Put thought into a decision, then you don’t have to second guess yourself 

- Be true to yourself 

- Do you know who you are, and do you know why? 
o Do you know what you believe? 

o Do you know why you believe it? 

- Reputation is how you behave when everybody is looking 

- Character is how you behave when nobody is looking 

- There are those who make things happen, those who watch things happen, and those who sit 

around saying ―what happened?‖ 
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Group 3 
 

 Three points 

o Caring 

Á Care for a sport 

Á As a boss Ą people, environment (social responability) 

Á In businesses 

Á About your responsibility to yourself. 

 

Value Based 

 Your ideals & views of ethics in future. 

 You and those around you develop your values and will lead you to a loss of 

character and degration of ethics if they are bad people. 

 Allow your values and ethics to be the code you work and live by. 

 

 Set the tone 

  Show how it’s done 

  Lead by example & instill the confidence you have in yourself in other. 

  Leadership is everything & all else is just pretense 

  Perseverance is key Ą keep moving even in adversary.  
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Group 5 

 

Name School Email Address 

Jonathan Hanus University of St. Thomas, Houston hanus@stthom.edu 

Samantha Lane Maine Maritime Academy samantha.lane@ mma.edu 

Matt Haigler University of Wyoming mhaigler@uwyo.edu 

Robert Stoval USMA robert.stovall@usma.edu 

Craig Richardson University of Missouri – Rolla Cjr539@umr.edu 

Megan McIntosh USMA megan.mcintosh@usma.edu 

Andrew Davis Texas A&M – Corps of Cadets andrew_davis09@yahoo.com 

James Bailey West Virginia University james.bailey@mail.wvu.edu 

Jonathan Kaczanoski Virginia Tech – Corps of Cadets kazzy@vt.edu 

Stephen DiTrolio Valley Forge Christian College srditrolio@ 

Eveleen Soroko New Mexico Military Institute reflect_your_enemy@yahoo.com 

CPT Chad DeBos USMA/UVa Cwd5p@virginia.edu 

 

Monday 22 October 2007 

 

22 1100 October 2007   Mr. Eric Alexander  ―Character in Sports‖ 

 

 It is important to try to understand where people are coming from to understand why they 

do the things they do 

 Is the greater good really greater? 

 Most people are out to ―beat the system‖ 

 If you gain an advantage by cheating, why not? 

o If everyone else cheats you are at a disadvantage right? 

o What about the conscience?  Why do some people have them and others don’t?   

Á Sometimes consciences take a while to catch up 

 It is often hard to do the right things if there is possible punishment and scrutiny. 

 People are prideful and struggle with doing things selflessly 

 Are we losing customs and kindness in exchange for equality? 

 Everyone is doing it – am I willing to sacrifice because everyone is doing it? 

 Everyone must evaluate their own characters and values and create a code by which to 

live 

 How can people be good and have goodwill if there are people who try to pray on people 

with good intentions? 

o How can we trust other people? 

 The world can make people cynical 

 Perhaps we should give out trust in return expect trust back 

 There are different levels of trust we can give to others 

 We trust those with a common background to our own 

 We are more willing to trust those who trust us 

 Do we take the time in a classroom or school or organization to really get to know each 

other and trust each other? 

 There is a balance between selfless service and self-preservation 
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 What do we believe in? 

o Camaraderie 

o Loyalty 

o Self-preservation 

o Family 

o Humility 

o Sense of humor 

o Selflessness 

o Lead by example 

o Integrity 

o Accountability 

o Respect 

o Greater good 

o Do unto others 

o Honesty 

o Courage 

o Passion 

o Discipline 

o Compassion 

o Understanding 

 We have to take risks to do the right thing 

 

22 1330 October 2007  COL Brazil  ―Social Responsibility‖ 

 

 Everyone makes mistakes, it is the actions that follow that determine our character 

 It is our responsibility to take what we learn and apply it to the world around us 

o take ownership in our code 

 The ethics around the world do not always match with our own ethics 

o Cultural relativity? 

o Social awareness? 

o Social responsibility? 

 We need to understand other before judging 

 What can we do to better our communities? 

o Spread the word with people that can make a difference 

o Take the honor code seriously 

o Adhere to the standards 

o Take ownership of the policy 

o Educate other students on policy and reason for policy 

 In education people must examine their own morals 

o Scenario based education 

o Should schools have classes on ethics? 

o Should these classes be focused on certain aspects of the world (ie business, 

medicine, etc) or more general 

 We need to spend more time reflecting on our morals and associated values 

Tuesday 23 October 2007 
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23 0900 October 2007   Dr. Meade Lecture  ―Ethics in Enterprise‖ 

 

 It seems surprising that people would still attempt to lie about credentials when there are 

so many ways to access information concerning history and background. 

 Where do you draw the line when it comes to ethical missteps that could be considered 

―honest mistakes‖? 

o It sometimes makes people stronger and gives them a chance to improve their 

values if they are given a second chance. 

o Sometimes punishment can be too harsh for honor code violations 

 Does a policy of non-toleration make sense in an academic atmosphere? 

 Approaching a person for clarification of an ethical failure before taking action is 

showing respect for that person’s values 

o Give them an opportunity to prove themselves or turn themselves in. 

 Don’t however overlook an honor violation for the sake of loyalty to a friend. 

o If they are willing to put you in that situation, how much of a friend are they to 

you? 

o Don’t sacrifice your own morals for the sake of someone else’s mistake 

 Is there a difference between and illegal act and an unethical act? 

o Where do your loyalties lie when an act is illegal rather than immoral? 

 TI Instruments has an ethics quick test to check if an action is moral.  

o http://www.ti.com/corp/docs/company/citizen/ethics/quicktest.shtml 

 Check to see if the corporations you are going to work for has a code of ethics. 

 USMA has the three rules of thumb to assess if an action is ethical: 

o Does this action attempt to deceive anyone or allow anyone to be deceived? 

o Does this action gain or allow the gain of privilege or advantage to which I or 

someone else would not otherwise be entitled? 

o Would I be dissatisfied by the outcome if I were on the receiving end of this 

action? 

 We attribute the break down of the ethics of this country to the disintegration of the 

family unit in overall US society. 

o Families are too impersonal – emails, text messages, cell phones 

o Materialism is rampant 

o What defines family success? 

 What defines personal success? 

 Human Nature 

o Are people inherently good or inherently bad? 

Á Or are people born neutral? 

Á Self-preservation is the stem of most motives 

Á People are inherently selfish but are able to overcome that selfishness to 

be good people, create a good nature and do good acts with a pure motive 

o Nature vs. Nurture? 

o Should the institution take away the opportunity to make an ethical mistake, or do 

people learn and grow from mistakes? 

o How far can an institution protect us from ourselves? 

o Character is contagious 

http://www.ti.com/corp/docs/company/citizen/ethics/quicktest.shtml
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o Inculcating the right values and having personal convictions will allow a person to 

react ethically in certain situations better than institutional values 

o Institution need to have rules, regulations, and values however to regulate their 

organization – guidelines must be set 

o Too many guidelines takes away the personal responsibility of humanity 

 

 

23 1300 October 2007   Mr. Dan Clark   ―Ethics in America‖ 

 

 How do we initiate change? 

 Don’t sell out – be yourself 

 We need to ensure we are asking the right questions 

 Once you make a decision, you don’t have to make it again 

 Hold ourselves and those around us accountable for actions 

 It is not what you do but who you do it with 

 Instilling our values in the next generation is key 

 Surround yourself with good people 

 You are defined by those around you 

 Be a model of good character 

 Reflect on what our beliefs actually are then live them 

 Ask the right questions of the administration to be successful 

 Have a solution if you want to present a problem 

 Gather with others that share your same values to make change as a group 

 Establish how others feel morally and challenge their values 

 Communicate with faculty and students 

 Apathy is the enemy of action 

 Find out if your issue is important to others 
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Group 6 
 

Ethics in Sports  

- ―Everest‖ 

o Everyone has their own Everest 

o Is this something we have to do or simply a goal we set for ourselves? 

o No tangible reason to take these risks, shared challenges but mutual sense of 

accomplishment 

- Climbers passing by the stranded/dying climber 

o Are personal goals more important than the welfare of others? 

- What can we learn from sports? 

o Teamwork- you never do it alone 

o No one quits…full effort from everyone…no one wants to let the team down 

o Dedication, perseverance, determination, discipline 

- What is discipline? 

Á Self vs group 

Á Group punishments… ―encouragement‖ 

- The drive to win, but not necessarily ―win at all costs‖ 

o Still have to be honorable, ethical… 

o Develops leadership ―take charge‖  

o Also teaches how to follow 

- Born versus bred leadership 

- ―Coachable‖ 

- Teaches you to learn from and build upon failure 

Issues in Sports 

- Steroids 

- Selfish Ambitions 

- The business of sports- money 

- Are sports overemphasized?  

- ―Coddling of Athletes‖ 

o Above the law 

- Easy Money, lack of focus, direction 

- No emphasis on education, and making something of yourself 

- The pressures of money in sports 

- Corruption 

- Well-roundedness of the athlete 

o Can be an isolating influence 

 

Colonel Brazil 

- ―Social responsibility‖  

- Making an impact regardless of scope or location 

- Eliminating unethical behaviors 

- Understanding the human condition 

-  Rooted in personal responsibility,  

- Honest, fair 

- Do Good = Be Good 



NCEA 2007 

 15 

- Self Aware- see yourself through anothers eyes 

- Empathy- see the world through anothers eyes 

- Its about accomplishing the mission and improving your subordinates and the 

organization 

- Transformational leadership- these leaders are socially responsible 

- ―someone should…‖ 

- Making corrections on others 

- Popularity versus efficiency of a leader 

- Responsibility 

o A burden? 

- Organizational Changes 

o Right away upon becoming a leader of wait 

- Be Good to Do Good 

o Hitler?  

o Napoleon? 

- Is there such a thing as altruism 

o Ethical egoism 

o Selfishly motivated 

- do you need to be perfect to be a good leader? 

- What if the view through another’s eyes clashes with your own?  

- Empathy- balance 

- High Standards 

o Explain resoning, restless 

- compromise… good thing?  

- Satisfying the majority 

- Social responsibility on campus 

- UMiami- school grounds workers: pay issue 

- Drinking 

- Only a small population willing to do good 

- First Impressions 

- LT stealing the flag 

- Can he recover? 

- The nantion requires citizens of character 

- The nature of mann 

- Dr Dana Mead- Ethics in business 

- Company was cutting corners, behaving unethically 

- Tennoco 

- Tolerate honest mistakes… once 

- ―tennoco leadership awards‖ 

- Admissions director at MIT 

- Should ethics violations be treated differently depending on the organizations 

- Foreignn Corrupt Practices Act 

- Ethics equal good business 

- The great diversity of the labor market inherently creates different sets of ethics 

- Technology presents a new set of ethics as well 

- Most decisions come from a gut feeling- ethics = vital 
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- Be willing to make big sacrificies to preserve your principles 

- ethics are determined by the precedence set by leaders 

- Can create leadership, motivation, intelligence, but you cannot create ethics 

- Trust your instincts to do to right thing 

- Individual (sports/social) -Ą organizational (business) 

- Difference between unethical and illegal 

- Unethical but not illegal 

- Illegal but ethical 

- Tests being reused givingn out notes/tests from last semester 

- Practicing our m/e habits now 

- Anything that offers unfair advantage = unethical 

- The gray area between ethical and unethical – THIS IS WHERE LEADERS 

OPERATE! 

- Can’t be ethical some of the time 

- Consistency 

- Setting a standard of behavior 

- Padding resumes 

- Cammit unethical behavior under pressure 

- Do the ends justify the means?  

- Different punishments assessed to different rank/position? 

- Citizens of character decide what is right and have the courage and commitment to 

act accordingly 

- When you are required to do good, does it breed resentment or is it good?  

- Is volunteerism a character builder 

- Dan Clark- be the change you seek to see in the world 

- Making the right decision and never making it again 

- Some things are true whether you believe it or not 

- What we do when no one is around= character 

- You cannot buy class 

- Citizens versus residents 

- What are you willing to do for a cause 

- Do we only make a decision once?  

 

- individual – small groups – organizational 

- affect change at our schools… by example 

- honor codes, ―make ethics cool‖  

- self awareness 

- empathy 

- uncompromising 

- illegal vs immoral… is the law enough?  
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Group 7 
 

-Teamwork and respect is crucial to influence ethics on others. 

-Trust can be based off of faith but is also based off of reputation. It is very important to 

teamwork and respect. 

-Commitment in standing up for what is ethical is how you make real progress. 

-Make a change, speak out. We can all make a difference. 

-Set the example to build trust and influence others. 

-It’s okay to say ―I don’t know.‖ It’s best to be honest instead of giving a potentially false 

answer. 

-Ownership: if you see it, you own it. 

-Accept failure and learn from it, because you will make mistakes. 

-Balance – use your judgment to do determine how to do things that are good for you and the 

company. 

-You never know who is watching, so always do the right thing even when you don’t think 

anyone else is watching. 

-You may not be perfect, but if you constantly practice at being ethical in various situations, it 

will become habit and influence others better.  
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Group 8 
 

1. What is character?   

a. Deciding what’s right and abiding by it 

b. Actions dictated by moral and ethical make-up 

c. Vision and action 

2. Moral vs Physical courage 

a. Moral 

i. Choices that no one ever knows about or dislikes you for it 

ii. Success instill courage 

b. Physical 

i. Physical danger 

ii. Usually present in the heat of the moment 

iii. Physical enhances moral 

3. Is character subjective or object? 

4. Social responsibility 

a. Voluntary 

b. You don’t have to be a leader to practice leadership 

5. Examples of social responsibility 

a. Military service 

b. Random acts of kindness 

c. Community service 

d. Mentoring 

e. Educating 

f. Ect 

6. Why do we do the right thing? 

a. Afraid of punishment 

b. We desire the gratification 

c. It doesn’t occur to do it any other way 

7. Ethics in Business 

a. Pornography – I’ll know it when I see it 

b. Trust can be gained through a leader’s consistency 

8. Relationship between morals and ethics 

a. Morals = vision 

b. Ethic = action 

c. One is not more important than the other.  Importance is dependent on the 

situation 
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Group 9 
 

Courage: That which propels us in times of fear and danger. 

 

Leadership: vision and action contribute to courage. 

 

Perseverance: has to do with passion, faith in purpose, risk, and mental stamina. The result of 

courage. 

 

Character: 

 Courage 

 Faith/trust 

 Teamwork 

 Leadership 

 Perseverance  

 

―Lack of character can prove fatal given the circumstances.‖ 

 

Immorality in sports: Selfish ambition leads to immoral and unethical behavior.  

 

Sports Teams Teach: 

 Belonging to something larger than self. 

 Common goal. 

 Confidence in collective effort. 

 Self-sacrifice 

 Put aside personal biases and prejudices 

 ―Live and die‖ as a team 

 Social responsibility 

 Build relationships through trust 

 Sense of individual importance to the team effort 

 

Ethical problems with sports in college: 

 Athletes with privileges that normal students do not have 

 Big time athletic teams pull in money but students on team are failing classes which 

undermines the academics of the institution forsaking academic prestige and integrity for 

publicity and funding. 

 Academic integrity is being encroached upon due to teammates ―looking out for each 
other.‖ 

 Unethical culture which makes the teachers, coaches, students, and investors make 

unethical decisions in order to adhere to the cultural norms. 

 

 

 

 

Solution: 
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 Must start with those people in the positions of authority to make the harder right choice 

over the easier wrong. 

1. parents 

2. coaches 

3. mentors/counselors 

4. teachers 

 Ethics education for the aforementioned groups of people at the collegiate and high 

school levels. 

 

Social Responsibility 

 May not be legal obligation, but legality and morality are/can be two separate things. 

(miracle drug that saves lives but discontinued due to unfavorable profits) 

 Result of a capitalist society mentality is that personal gain is valued over greater good. 

(what is in it for me?) 

 Self-centered motives show through shallow acts (―You have to be good to do good‖). 

 No such thing as a completely selfless act (belief that the satisfaction of doing something 

good counts?). 

 Enable people/community rather than simply giving gifts (give a fish, teach to fish 

analogy). 

 Transformational + transactional = more social responsibility? 

 Making contributions to community/society: is recognition contributing to deterioration 

of true social responsibility? (selfish vs. selfless) 

Challenges: What makes social responsibility difficult? 

 Selfish nature of human mentality (realist view of human behavior). 

 Feeling of insignificance in a large and complex world 

 Social/work/recreational schedules too crowded and busy to worry about it. 

 Sacrificing luxuries rather than allocating resources toward the betterment of 

the community, nation, and society as a whole. 

 

 

Group 9 Comments from Ms. Locke 

 

Speaker 1: Ethics in Sports 

    The group keyed in on the fact that a lack of character can be fatal in dangerous situations.  In 

dangerous situations it is harder to make ethical decisions because it is a function of courage.  

Courage pushes us to the action required, despite our fears. 

    The media has done sports a huge disservice.  They report the negative of sports without 

reporting the good of sports with equal passion. 

    Many places in the sports world have developed a double standard for athletes and other 

students, especially with academics and discipline. 

    The group saw how a lack of personal ethics for whatever reason can cause death to mountain 

climbers and also allows unethical culture to develop around many sports. 

 

 

Speaker 2:  Social Responsibility 
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    ―Why should I be social responsible?‖ When we ask a person to be socially responsible they 

want to know what is in it for them.  Social responsibility requires personal sacrifice. This is hard 

for many people.  First, people are inherently selfish and they tend to act to support this trait.  It 

requires much effort to break away from this pattern.  Next, people are indifferent toward social 

responsibility because they believe they are just one person and that what they do or say doesn’t 

matter much.  Finally, people are too busy to attend to social responsibility.. 

   We cannot have an ethical society without members that are socially responsible.  The group 

took the speaker’s two concepts and combined them.  They thought that giving people a handout 

would make them dependent.  The socially responsible thing to do would be to teach them a skill 

in order to gain competence.  The analogy was to teach a person to fish (transformational) and 

then take 1 of every ten fish they caught as payback for the lesson (transactional).  They thought 

if we could combine the transactional with the transformational, people would be more inclined 

to be socially responsible, because there would be something in it for them. 

 

Speaker 3: Business Ethics 

    The group thought that one of the key points of this talk was ethical leadership.  It starts with a 

leader of character.  The group flushed out a little pathway to character.  First you have to think 

the right thoughts with the right motive and feelings; then you have to act with the right 

intention and while maintaining the right intention, do the act repeatedly over time for the act to 

become a habit.  From the habits are reflected your faith and beliefs and… the sum of your habits 

are your character.  The group felt that everyone should be personally accountable for their 

actions.  They stated that one of the guiding principles should be that if you can’t do it in front of 

your grandmother, then it is probably an unethical act..  In the spirit of keeping the act – what we 

do- in the forefront of character development, the group came up with a quote from a recent 

move ―Batman Returns:  ―It is not who I am underneath, but, what I DO that defines meò The 

group struggled with whether societal norms dictated whether someone has a good character or 

did the judgment of good character come from another source.  Couldn’t decide.  The norms of 

society changes frequently. 

    The group vigorously debated whether there was a such thing as an objective right and an 

objective wrong.  For instance, ―Is it always wrong, under any circumstances, at any point in 

history, in any society and for any reason, to murder an innocent person?  The group is still 

thinking about this answer. 

 

Speaker Three: More thoughts 

    Again, the point of ethical leadership is to develop ethical institution with ethical members.  

One good way of doing this is by establishing an honor code, having people know and 

understand it and then vigorously enforcing it.  Therefore the group thought that the honor code 

established should take precedent over any other personal loyalties.  What impacted the group 

significantly was the firing of an executive for forgery of diplomas.  They learned that she had to 

be fired despite all the contributions she had made over the years.  Her unethical behavior would 

have compromised the integrity of the organization 

    The significant lessons learned from this lecture was that being an ethical person has value.  

Employers are not running an ethical rehab center.  Therefore, they are looking for employees 

with demonstrated character.  This is one of most important criteria in the hiring process.  If 

character is that important, you must guard your character very well. 
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    We can only have ethical societies if we have ethical members of societies.  Members of 

society cannot be ethical without sacrifice.  Ethical societies are required for the survival of our 

nation. 

 

Speaker 4: 

    Pain is a signal to grow not to suffer. 

Ask the right questions; ask ―why‖ and the ―how‖becomes simple (not easy) 

What are you wiling to do for someone else? 
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Group 10 

 
Mentor: COL (Ret.) Malkemes 

 

 The following is an outline of the past two days of discussion on ethics and their 

applications in different facets of life. These include social responsibility, corporate 

responsibility, athletic responsibility, and personal responsibility. Common themes throughout 

were the role of character, trust, and awareness. All of these areas present many ethical 

challenges during our everyday lives that require our due diligence and attention as future 

leaders. The following outline presents ideas that should be taken into consideration when 

discussing each area with respect to ethics. 

 

1. Social Responsibility 

a. Recognition of the necessity of character in truth. 

b. Public figure’s recognition of their position as a role model to the rest of society. 

c. The responsibility of not only reacting to social problems such as poverty and 

overall quality of life, but the need to provide education, training, and 

opportunities for people to excel and achieve their full potential as functioning 

members of society.  

d. The recognition that ethics, more specifically the idea of character, within our 

democracy and the realization that without it we possess the ability to fail. 

2. Corporate Responsibility 

a. Leader’s recognition that the ethical climate of their corporation begins with 
them. Ethics functions across the spectrum of the business and it begins from the 

top down. 

b. Understanding that corporate responsibility is not just what is best for the 

company, but for society as well.  

c. The importance of trust both up and down an organization and how critical it is to 

an ethical business climate.  

d. Understanding the role of ethics when dealing with a corporate mistake. How a 

companies ethical climate contributes to the decision regarding the mistake can 

cause the organization to either gain or lose trust, profits, or customers. 

3. Athletic Responsibility 

a. An athletes understanding of the role athletics plays in the lives of society. 

b. Coaches and officials understanding the impact of their role on the ethical climate 

of the game and the ethical development of the participants. 

c. Recognizing the way athletics can be used as a vehicle of ethical development and 

maintenance in society.  

4. Personal Responsibility 

a. Understanding the importance of character and the aspects that contribute to it, 

trust, confidence, integrity, and environment. 

b. Understanding how your values and beliefs contribute to your actions, which 

shapes your character. 

c. The importance of developing trust and understanding the power of trust. The 

power of trust really allows one to show the level at which they value ethics 
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because it gives the holder of the trust the ability to choose whether to do the right 

thing or the wrong one.  
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Group 11 
 

Plenary Speaker #1 

 

 Our ―Everest‖ is really a series of obstacles 

 Our Everest changes 

 One of the biggest mountains is being true to yourself 

 Need to focus on the descent too—avoid letdowns that keep you from realizing other 

opportunities 

 Never really reach your peak—Life is your Everest 

 Interdependence is more important than dependence and independence 

 More gets accomplished when no one cares for the glory (example: as though there are 9 

―teams‖ on NY Yankees) 

 Courage propels us in the presence of fear 

 Courage is acquired in different ways: 

o Faith 

o Confidence 

o Crisis handling 

 Motivation is the key to success 

 Teamwork is a focus on others  

 Need faith in purpose, even in the face of doubt 

 Build trust through interdependence 

 Common goals/visionĄ foundation for trust 

 Communication essential to building a solid team 

 Mental stamina—push through the mental block 

 How do you challenge others? They need a desire to challenge themselves, goal setting, 

and holding them accountable 

 People work better under pressure 

 Play to win, not to avoid defeat 

 

Plenary Speaker #2 

 

 Where does Social Responsibility come from? Interdependence; society dictates what we 

need to be responsible for  

 Question to ask: are we doing it responsibly? 

 Example: mass consumption of natural resources—society has a consumer’s complex in 

a materialistic world 

 Often we are plagued by hypocritical actions 

 Analogy of the three pieces of glass: 

o Microscope: helps to understand composition 

o Telescope: allows you to see things that are far away 

o Mirror: most important—do we see someone in it respected because of his ethical 

prowess and expertise? 

 Ways to become socially responsible: 

o Narrow your focus—focus on one thing 
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o Recognize what’s really important 

o Find a way to connect to people—who’s the audience? 

o w/ a crisis 

o ―be the change you wish to seek in the world‖ 

o Social responsibility through family 

o Self-education; education of others follows from this 

 

Plenary Speak #3 

 

 An ethical workplace starts with leader’s ethics and character, then filters down to lower 

levels 

 Hard to reconcile rewarding ends with requiring ethical means 

 All businesses would benefit more if corporate America was entirely ethical as opposed 

to completely unethical 

 Bad behavior affects the very core values of a company 

 Are there varying degrees of right or wrong in ethics? 

 Definition of Quality: meeting customer needs and expectations 

 Need to clarify and maintain mission statement of company in order to ensure an ethical 

work environment 

 Vicious disease crippling workplaces—SUG: selfishness, unashamedness, and greed 

 Is there a way to alter the connotations of these so that they become desirable ethical 

attributes (goal-setting, not afraid to take risks/fail, and desire to succeed)? 

 If new CEO of large company, you need to specify intolerance for unethical action and 

recognize it when appropriate  

 As a professional, you need to make a commitment to integrity 

 International business:  

o Educate ourselves (in various methods) about cultural differences you will 

encounter 

o Clarify and establish what is/is not ethical within all cultures represented/involved 
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Group 12 

Day 1 

Board Questions: 

How do I think?  

Why am I here? 

Whatôs my purpose? 

What is character?  

Discussion 

TRUST 

Can it lead to betrayal, being taken advantage of 

Is there significance to an increase in information and its dissemination? 

Does arrogance play into ethics? 

Yes: nothing wrong with being proud of accomplishments, but you need to strive to be selfless 

SUCCESS 

How do we measure it and how does that definition affect our approach 

Ex. Army recruiter (quota) 

MORALS 

Is it possible to live a life perfectly morally? 

Mixed answers; a person of character isnôt necessarily perfect 

Is being silent the same thing as lying? 

Majority answered yes, deception is a form of lying 

But can it be good to lie for someoneôs good? 

Ex. Captivity and information 

Depends on the situation and can be up to personal judgment 

Does lying serve me or someone else? 



NCEA 2007 

 28 

Perception is important to consider 

CHARACTER 

Eric Alexander lecture 

Personal courage and trust are important for character 

LOVE 

ódonôt have the courage to do it myself, but I have the courage to help youô 

Someone believes in you=increased confidence and better character 

Ethical and Moral environment  

West Point-cadets live the honor code, police the ranks, but there is cynicism because there 

is so much emphasis and people take it for granted 

Other schools have trouble keeping underage drinking under control  

Some have no problems with cheating or lying, but still with underage drinking 

Our ethics are conditioned by our environment 

Sphere of Influenceðpeople you are closest withĄinfluence our characterĄleads to ethics 

SCOPE 

Bottom up or top down? 

Split opinions 

Setting boundaries can lead to moral and ethical decisions; can also form expectations for 

perfection 

Societal and personal boundaries are two different issues; overlapping circles of thought  
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óHow self-absorbed are you to think that everyone is paying attention to you?ô 

SOCIAL RESPONSIBILITY 

Leadership-purpose, direction, motivation 

Transformational leadership-have a vision, share vision, live vision 

Self awareness is linked to social responsibility 

Everyone has their own world viewĄformation of morals and ethical ideology 

Values people hold dear: get from religion, family, people we want to emulate 

Thought: Look for someone to help out that no one else knows about  

Comment for future conversation: faculty and their opinions  

Day 2 

Speaker: Ethics in business/career 

Icebreakers are very good in group settings  

Character countsĄgood character event ually leads to achievement (follows)  

Do businesses and CEOs inform employees of their moral and ethical expectations?  

Character on a daily basis matters in the workplace 

Honesty leads to success and good business 

)ÄÅÁÓ ÏÎ ÔÈÅ ÑÕÏÔÅȟ ȬÙÏÕȭÌÌ ËÎÏ× ÉÔ ×ÈÅÎ ÙÏÕ ÓÅÅ ÉÔȭ 

)ÔȭÓ ÎÉÃÅ ÔÏ ÈÁÖÅ Á ÄÅÆÉÎÉÔÉÏÎĄnot everyone sees it the same way (perspectives)  

EFFECTS OF ACTIONS 

How does it affect people who donôt follow practices of good moral conduct? 

People are genuinely more content when they live an honest life vs. people who gain success 

in the wrong way 

Ex. Athletes: steroids, blood doping 

Ex. College administrator from briefing: she felt pressure to lie on her resume even though 

she was already successful  
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Motives and Motivation 

Do people act unethically in order to feel superior to others? Ą Multiple opinions in the group 

Pressure and social stress can affect peopleôs actions  

What are our expectations for certain people in society?   

We have different expectations depending on societal status and levels of leadership 

Ex. LTC vs. PFC in the military 

Higher level leaders are held to a higher standard because they represent the unit or the 

organizationĄIf a PFC acted immorally, not only would he/she get reprimanded, the LTC, as the 

commander, would also get reprimanded because he/she was expected to set an example of good 

ethical behavior to the lower levels of the organization 

The actions of other people can make an impression on us and our own personal code of 

ethicsĄinteractions within society 

Character is a conscious decision that we make and that we can change 

CULTURE 

Social norms change and affect moral codes 

Ex. DrunkennessĄnot necessarily unethical  

Some think that it is unethical to lose control of oneôs self, but not the act of drinking 

Ex. Showing up drunk at work 

Perceptions depend on culture in some cases: some cultures hold alcohol as immoral 

(Islamic countries), and some hold it as socially expected (Ireland, Germany) 

Define right and wrong:  

Who is being hurt/offended? 

If itôs only affecting me, itôs okay, but if it affects others, itôs wrong 



NCEA 2007 

 31 

Reaction to Second SpeakerĄDan Clark 

Some members of the group agree with him, some think he took the discussion 
too far 

MessageĄSome people are confused as to what the message was 

Stay the course philosophy  

What does he ÍÅÁÎ ÂÙ ȬÁÓË ÔÈÅ ÒÉÇÈÔ ÑÕÅÓÔÉÏÎÓȭȩ 

One thought in the group is that he doesnôt take an objective standpoint so the question has 

no foundation 

Others say that the perspective is one of a motivational speaker, not an instructor, so it 

needs to be taken in that manner 

Freedoms 

Responsible for that freedom and everything to which it leads 

Story of a cadet who turned himself in 

The group appreciated the talk 

He is respected far more for turning himself in then for anything else 

Humble about his story and the message he needed to giveĄhonest message 

HIGHLIGHTS OF DISCUSSION 

Our ethics are conditioned by society and our environment 

Our spheres of influence are the people with whom we associate  

The value we place on things and people in our lives is a result of various 
sources 
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Group 13 
 

 Day 1 

Á Tabulated by CDT Kyle Wooten, Class of 2009; Group 13 

o Topic #1: Character in Sports 

 ―Your character makes a difference‖ 

Á character matters 

 sticking with it 

o facing obstacles 

 sticking together 

o being able to trust each other 

 didn’t go for the easy goal of ―reaching the top‖ 

o didn’t have a weak character 

o had to do with ―love of the game,‖ not fame or money 

o nothing wrong with achievement 

Á character isn’t all of it  

 hard to define and show character 

Á societal characteristics of Character 

 honesty 

 search for truth 

 play by the rules 

 being able to work in a group 

 independent integrity 

 selflessness 

o curbing actions or beliefs for the betterment of the group 

Á individual characteristics 

o character is necessary, but too nebulous to define as a 

group 

 being selfless 

o not always able to, ie: job interview, college acceptance, 

etc. 

 Day 2 

o Written by CDT Kyle Wooten, Company H3, Group 13 

 Speaker #1: Ethics in Business/Enterprise 

Á People learn from exposure, often through media 

 Presents a biased perspective 

o Definition of ethics through unethical behavior 

Á Much easier to define unethical behavior 

Á This does, however, automatically define ethical behavior in contrast 

o Business ethical climate 

 Highly mistrusted, most likely an unfair bias 

Á There is an over-arching idea of ethics between everybody, but individuals 

each have their own interpretation when it comes to specifics 

Á Businesses use ethical norms as a bridge between companies, nations, etc. 

in order to more effectively cooperate with each other and turn a profit 
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 When they can’t do that, they tend to try and meet somewhere in 
the middle in order to reach that same plateau of efficiency 

o Ethical behavior 

 Honesty 

 Trust 

Á Ethical issues possible in the future 

 War—terrorism or resources 

 International hegemony 

 Cloning 

 Socialized medicine 

 Senior citizens 

 Drug abuse 

 Sex 

o Leader of character 

Á Being trustworthy 

Á HUGE difference between being a good leader and a leader of character 

 Final thoughts 

o A good leader forces others to change themselves 

o Character is about doing something positive 

o This whole concept of ethics deserves further in-depth conversations 

o Must work on developing a transformational leadership style 

o We need to model situational awareness and the effects on perspective 

o Impossible to describe ethics for more than one person 
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Group 14 

 

Presentation located here: /Group14.ppt 

 

1. Tammy TOSO, Center for Leadership & Ethics 

2. Renita McCARTER, North Carolina Central University 

3. Charles E. HILSON, III, Wake Forest University 

4. Remington BARNES, USFA 

5. Micheal RODRIGUEZ, USMAPS 

6. Whit SHAW, St. Mark’s School of Texas 

7. Janna BURRIS, University of Central Missouri 

8. Drew CHAPMAN, Brigham Young University 

9. Kevin MICHEAL, Yale University 

10. Sonia NGO BEA-HOB, USMA 

11. Will FLUHARTY, USMA 

12. Brandon TELFOD, University of Alaska Anchonze. 

Group%2014.ppt
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Group 15 
 

Group Session 1 

 

Getting to know each other. 

 

Speaker: Eric Alexander 

 

Group Session 2 

 

+Selfless Service 

+Trust/Charisma 

+Ethics/Honor 

--Why does it matter? 

 Selfish Ambition 

 What drives you? 

  Selfishness – Good or Bad? 

  Unselfishness (what does it mean?) 

  Something higher (scripture example) 

 How do you define success/failure 

 Teamwork 

  Track, Cross Country, Football, Skiing Examples 

 Leaders with Charisma without integrity 

  Teacher scandals 

  Patriot’s Coach 

  Personal Examples 

 Trust 

  Second Order Effects of actions 

  Good outcome outweighing bad ethical reputation? 

   Politicians – GW, Bill Clinton, JFK 

 

*How can we integrate the ideas here in our schools? (something to keep in mind)* 

 

Group Session 3: Social Responsibility 

 

Why does it matter? 

Self-awareness: Look and you and look at how other see you.  Close the Gap. 

Seeing the world through other peoples’ lenses 

What’s your reality? 

Transformational Leadership 

Empathy 

How and what to improve: 

 Mentorship 

 Perception vs. Reality 

 Open-mindedness 

 Attend religious services. 
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 Take active interest in other’s lives 

 Increase exposure to alternative ideas 

 Freshmen Orientation Classes 

 ―Honor Awareness Week‖ 

 Required Freshman Orientation, Semester-long Class 

 Speakers and Lecturers 

 Emphasize benefits and effects instead of just consequences.  ie Giving Blood 

Required Community Service for Graduation -> people begin to exceed requirement 

 Service Academies have advantages for ethics education because of structure. 

 Required Seminars 

Alumni Speaking about what they’ve done since graduation… ―Coming Home‖  done by 

Institutional Advancement Office and President’s Office at WVU. 

Freshmen character camp – family-type teams.  Learn about campus and have fun. 

Ropes Courses before school in the summer. 

Any kind of activities to keep freshmen involved…parties, athletic events. 

Problem is that these activities may be viewed as ―lame‖ and not well-attended. 

Religious organizations’ role in student activites. 

Drunk shuttles, organized breakfasts, free condom programs. 

Grad mentors returning yearly and sharing stories, assigned by Squadron (Air Force). 

Fraternities and Sororities having projects to support charitites and such. 

DO….Take initiative in pursuing programs such as those listed above.  Donôt innovate 

what you can duplicate.  Hooah. 
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NCEA CONFERENCE DAY TWO 

 

Speaker: Dana Mead 

 

Group Session 1 

 

What’s Ethical Business? 

 Ethics in Pricing 

 Ethics in Investing 

 Ethical Environment 

 Transparent? 

 Reputation 

 Internal Values (relative) 

 Ethic in Hiring 

 Where the Incident Occurs 
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Group 17 
 

Mentors: 

Len Marrella 

Don McCabe 

 

Best Practices 

 

 Reward Integrity 

 Keep it simple 

 Communicate effectively 

 Word of the week 

 Character of the week 

 Honor Code w/ Daily action req’d 

 Written & Defined Honor Code 

 Practical Case Studies—especially for teachers 

 Instill & own the ruble – Train the code 

  Maintain the integrity of the Code 

 Case studies that relate to near term benefits to students 

 What’s in it for me? 

 Student involvement & student ownership of Cod and development 

 Exploit teachable moments 

 Praise publicly & punish privately 

 Make decisions based on what is right for the students 

 Ethics debates—treat as academic presentations 

 Use of inspirational speakers 

 Use of a motto 
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Group 18 
 

Please read attached article:  /Group 18.pdf 

Group%2018.pdf

